
Housing

Components of a strategy  with cause-effect and people

Early intervention

Interrelations 
between people

‘Vulnerable’
(e.g. Homeless, looked after 
children, disabled, chaotic lives)

First 3 years

Children and young 
people

Families

Adults

Older people

Treatment servicesPartnership working

Choice architecture and incentives

Technology

Attitudes

Behaviour (lifestyle, ability 
to deal with circumstances)

Resources

Economic (employment, 
income, wealth, benefits, 
poverty, deprivation etc.)

Environment and structural 
(transport, green and blue space, 
air pollution etc.)

Research

Productivity

Ill health

Design

Inequality

Physical circumstances (eg
damp, pollution)

Mental health
Knowledge and skills

Stressors (controllable and 
not)

Social organisation (loneliness, 
community resilience, social 
capital)

Workforce and skills

People

State of health and 
wellbeing / outcomes

Circumstances / social 
determinants of health

Treatment

Personal determinants of 
action and health

Governance

Design of organisations, 
partnerships and pathways

Social long-term budgeting

Ability to manage major external 
shocks (e.g. wars, mass migration, 
epidemics)

Preparedness for extreme weather 
events from climate change

Screening

Changes in the 
environment 

Technological change

Difference life expectancy Difference healthy life expectancy

Difference between 
geographical areas

Difference between socio-
economic groups

Smoking

Alcohol

Drugs

Activity

Diet

Cycling provision (cycle lanes, bike parks, showers etc.)

Safe and pleasant places to walk Plentiful, accessible, safe public 
transport

Places with trees, by waterways etc.

Location of take-aways and unhealthy fast food Location of gambling

Marketing of food – price, 
layout, accessibility etc.

How to bring up children

How to manage your 
own health

Friendship groups

Neighbourliness

Communities of 
interest

Online and in 
person

Mixing age, 
ethnicity etc.

Financial

Bereavement

Interpersonal 
(quarrels, domestic 
violence etc.)

Depression

Anxiety

Eating 
disorders

Serious mental illness 
(e.g. psychosis)

Lungs and 
respiratory

Cancers

Heart and 
circulation

Vaccinations

Hospitals GPs

Community care Social care

Self-harm, 
suicide

Falls

Long term and 
chronic conditions

Multi-morbidity

Sexual health

Control of infectious 
diseases

Ageing population 

Conditions at work Income Wealth

Traumas, including adverse 
childhood experiences

Liver

Diabetes

Space / overcrowding

Damp Noise

Facilities, access eg close to 
parks, playgrounds, shops

Facilities for electric cars

Air pollution

National government 
policies

Dementia

Prevention

Self-management of 
health conditions

Anti-microbial resistance

Children’s 
mental health

Adults mental 
health

Households with significant 
health needs (e.g. chronic 
conditions, multi-morbidity)

At home

At work

Out and 
about

Pathogens, genes, individual 
constitutional factors etc.

Bonds within communities

Bonds across communities

Social networks

Voluntary sector



Basic model of influences on ill health

State of health and 
wellbeing

Demographics – sex, ethnicity 
etc.

Genetics
Outcomes – for particular 
groups and conditions

Outcomes - average

Outcomes – distribution / 
inequalities

Early intervention

Prevention interventions -
medical

Prevention interventions –
social / psychological

Natural Environment 
(geography, climate, 
pathogens, etc.)

Economic (income, wealth, 
employment, poverty etc.)

Circumstances / social 
determinants of health

Built environment (housing, 
streets etc.)

Social organisation (loneliness, 
community resilience, social 
capital etc.)

Living and working conditions 
(education, food, services etc.)

Personal determinants of 
action and health

Relationships

Attitudes

Behaviour, lifestyle

Physical circumstances (eg
damp, pollution)

Knowledge and skills

Stressors (controllable and 
not)

Treatment - medical

Treatment – psycho-social

Treatment / individual 
intervention

People

‘Vulnerable’ and target groups

Individual circumstances

Partnership workingGovernance

Design of organisations, 
partnerships and pathwaysSocial long-term budgeting

Leadership

Community involvement

Age / life stage

State of health



Strategic approaches - Prevention

State of health and 
wellbeing

Demographics – sex, ethnicity 
etc.

Genetics
Outcomes – for particular 
groups and conditions

Outcomes - average

Outcomes – distribution / 
inequalities

Early intervention

Prevention interventions -
medical

Prevention interventions –
social / psychological

Natural Environment 
(geography, climate, 
pathogens, etc.)

Economic (income, wealth, 
employment, poverty etc.)

Circumstances / social 
determinants of health

Built environment (housing, 
streets etc.)

Social organisation (loneliness, 
community resilience, social 
capital etc.)

Living and working conditions 
(education, food, services etc.)

Personal determinants of 
action and health

Relationships

Attitudes

Behaviour, lifestyle

Physical circumstances (eg
damp, pollution)

Knowledge and skills

Stressors (controllable and 
not)

Treatment - medical

Treatment – psycho-social

Treatment / individual 
intervention

People

‘Vulnerable’ and target groups

Individual circumstances

Partnership workingGovernance

Design of organisations, 
partnerships and pathwaysSocial long-term budgeting

Leadership

Community involvement

Age / life stage

State of health

Prevention



Strategic approaches – Social determinants

State of health and 
wellbeing

Demographics – sex, ethnicity 
etc.

Genetics
Outcomes – for particular 
groups and conditions

Outcomes - average

Outcomes – distribution / 
inequalities

Early intervention

Prevention interventions -
medical

Prevention interventions –
social / psychological

Natural Environment 
(geography, climate, 
pathogens, etc.)

Economic (income, wealth, 
employment, poverty etc.)

Circumstances / social 
determinants of health

Built environment (housing, 
streets etc.)

Social organisation (loneliness, 
community resilience, social 
capital etc.)

Living and working conditions 
(education, food, services etc.)

Personal determinants of 
action and health

Relationships

Attitudes

Behaviour, lifestyle

Physical circumstances (eg
damp, pollution)

Knowledge and skills

Stressors (controllable and 
not)

Treatment - medical

Treatment – psycho-social

Treatment / individual 
intervention

People

‘Vulnerable’ and target groups

Individual circumstances

Partnership workingGovernance

Design of organisations, 
partnerships and pathwaysSocial long-term budgeting

Leadership

Community involvement

Age / life stage

State of health

Social determinants



Strategic approaches – A Healthy Environment

State of health and 
wellbeing

Demographics – sex, ethnicity 
etc.

Genetics
Outcomes – for particular 
groups and conditions

Outcomes - average

Outcomes – distribution / 
inequalities

Early intervention

Prevention interventions -
medical

Prevention interventions –
social / psychological

Natural Environment 
(geography, climate, 
pathogens, etc.)

Economic (income, wealth, 
employment, poverty etc.)

Circumstances / social 
determinants of health

Built environment (housing, 
streets etc.)

Social organisation (loneliness, 
community resilience, social 
capital etc.)

Living and working conditions 
(education, food, services etc.)

Personal determinants of 
action and health

Relationships

Attitudes

Behaviour, lifestyle

Physical circumstances (eg
damp, pollution)

Knowledge and skills

Stressors (controllable and 
not)

Treatment - medical

Treatment – psycho-social

Treatment / individual 
intervention

People

‘Vulnerable’ and target groups

Individual circumstances

Partnership workingGovernance

Design of organisations, 
partnerships and pathwaysSocial long-term budgeting

Leadership

Community involvement

Age / life stage

State of health

A healthy 
environment 



Strategic approaches – Community cohesion, self and mutual help

State of health and 
wellbeing

Demographics – sex, ethnicity 
etc.

Genetics
Outcomes – for particular 
groups and conditions

Outcomes - average

Outcomes – distribution / 
inequalities

Early intervention

Prevention interventions -
medical

Prevention interventions –
social / psychological

Natural Environment 
(geography, climate, 
pathogens, etc.)

Economic (income, wealth, 
employment, poverty etc.)

Circumstances / social 
determinants of health

Built environment (housing, 
streets etc.)

Social organisation (loneliness, 
community resilience, social 
capital etc.)

Living and working conditions 
(education, food, services etc.)

Personal determinants of 
action and health

Relationships

Attitudes

Behaviour, lifestyle

Physical circumstances (eg
damp, pollution)

Knowledge and skills

Stressors (controllable and 
not)

Treatment - medical

Treatment – psycho-social

Treatment / individual 
intervention

People

‘Vulnerable’ and target groups

Individual circumstances

Partnership workingGovernance

Design of organisations, 
partnerships and pathwaysSocial long-term budgeting

Leadership

Community involvement

Age / life stage

State of health

Community 
cohesion, self and 
mutual help



Strategic approaches – Children and young people

State of health and 
wellbeing

Demographics – sex, ethnicity 
etc.

Genetics

Outcomes – for particular 
groups and conditions

Outcomes - average

Outcomes – distribution / 
inequalities

Early intervention

Prevention interventions -
medical

Prevention interventions –
social / psychological

Natural Environment 
(geography, climate, 
pathogens, etc.)

Economic (income, wealth, 
employment, poverty etc.)

Circumstances / social 
determinants of health

Built environment (housing, 
streets etc.)

Social organisation (loneliness, 
community resilience, social 
capital etc.)

Living and working conditions 
(education, food, services etc.)

Personal determinants of 
action and health

Relationships

Attitudes

Behaviour, lifestyle

Physical circumstances (eg
damp, pollution)

Knowledge and skills

Stressors (controllable and 
not)

Treatment - medical

Treatment – psycho-social

Treatment / individual 
intervention

People

‘Vulnerable’ and target groups

Individual circumstances

Partnership workingGovernance

Design of organisations, 
partnerships and pathwaysSocial long-term budgeting

Leadership

Community involvement

Children and young people, 
especially 0-3’s

State of health

Children and 
young people



A proportionate universalist approach: children and young people

Focus of 
strategy and 
extent of 
allocation of 
resources

Children and young 
people (especially 

first 3 years)
Young families

Elderly

Other adults

Target sections 
of the 
community


